TC3 Board Meeting Minutes for October 9, 2024

Call to Order/Roll Call of Board Members — Chair (Dr. Smith)
Dr. Smith called the meeting to order at 2:30 p.m.

Members present:

Jason Smith
Mike Simon
Brenda Kays
Damon Kennedy
Derrick Worrels
Ron Clinton
Steve Benson
Brent Wallace

Members absent: Thad Anglin (Cisco), Tom Mills, Jessica Pace

Public comments/audience participation — TC3 Executive Director (Michael Dumdei)
There were no public comments.

Overview — TC3 Executive Director (Michael Dumdei)
The purpose of this meeting is to view and discuss progress related to ZogoTech’s Pathways Analytics
product as a component of the TC3’s HB8 strategy.

ZogoTech Implementation Update

Michael Taft and the ZogoTech team provided an update on the ZogoTech implementation
Focus was on the first phase implementation and preliminary results from Texarkana College

Chris Townsley shared Texarkana's experience and preliminary results, highlighting the potential
for significant funding through House Bill 8

Discussion on the importance of changing processes to identify students close to completing
their degrees

ZogoTech Implementation Update

Discussion on the press release content and the need to include Hill as a TC3 member

Agreement to review the press release with marketing departments before final approval

Report on Jenzabar Contracts and Services

Overview of current services and costs for each school

Discussion on disparities in costs and the need for renegotiation in the future

Jenzabar RUG NCTC October 29th

Encouragement for participation and presentation at the event



Possible Closed Session
There were no items requiring a closed session.

Adjourn
Dr. Smith adjourned the meeting at 3:50 p.m.
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